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Editorial

Stefan Withrich, CEO Kern Group

Dear Readers,

Strong results and a real sense
of unity: looking back on 2025, my
overall assessment is positive,
despite global uncertainties. WWe can
point to solid turnover and good
profitability, even though the uncer
tain global economic situation and
customs issues continue to be major

concerns for us.

It is precisely at times like these
that the value of excellent cross-bor
der collaboration within the Kern
Group becomes apparent. One ex
ample: our service and sales opera-
tions in Germany and the Nether
lands have been merged. Our results
in the Netherlands in 2025 were

particularly outstanding.

Overall, we are also looking to the
future with confidence. We are
currently developing a new envelop-
ing system, which we will be
presenting at the Hunkeler Innova-

tiondays 2027 The same applies to
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the packaging sector, where we are
developing a compact and profitable
system for the mid-range segment.
We were already able to present our

initial digital insights at LogiMAT.

We are currently developing a brand-

new digital tool for our customer
service department. This will enable
customers to find solutions more quick-
ly in collaboration with us — with com-
plete transparency. We will initially roll
out the system in Switzerland and
Germany, and then gradually in other

countries.

Our motto remains the same: we strive
to be the best in every area — deliver
ing the best service in the industry and

the best systems at attractive terms.

Kern and Modller are developing an
everexpanding, closely coordinated
product portfolio, with the goal of offer
ing a wide range of systems across all
sectors to provide the best possible

solutions for our customers.

The DOXNET Annual

once again a key event for us. Together

Conference is

with Atruvia and EnBW, we are organiz-
ing another highlight in the form of the
Kern UserForum in September. Here,
we aim to demonstrate in practice the
partnership model between Kern and

its customers.

Thanks to our new training centre in
Kranzberg, which covers all our sys-
tems and solutions, we are constantly
expanding our employees’ expertise.
We make targeted investments in their
professional development so that they
can perform at the highest level. As a
family-run business, people are particu-

larly important to us.

In Kranzberg, we also offer the ideal
conditions for training operators and

technicians.

As you can see, we invest a great deal
of time and resources in all areas so
that we can maintain or even strength-
en our leading position in the years and
decades to come. Service is the foun-
dation upon which we build our techni-

cal solutions.

And even though we view global politi-
cal developments with concern, it is all
the more important for us as a compa-
ny to be able to act with agility, flexibili-
ty and speed. Thanks to our short
decision-making processes, we are
able to do just that. This is a genuine
competitive advantage that we use to

the benefit of our customers.

So here's to less turbulent times for all

of us and a successful 2026.

Yours, Stefan Withrich
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DUO decides on Kern

A Kern 1600 and a Kern 3600 are heading

to Groningen (NL)

Two new high-performance
Kern inserting machines have
been installed at Dienst Uitvo-
ering Onderwijs (DUO): a Kern
1600 and a Kern 3600. The deci-
sion to invest in Kern equipment
was the result of a Europe-wide

tender.

“"The process leading up to the
installation of our new Kern envel-
oping machines was quite com-
plex and took a lot of time,” recalls
Peter Jager, who was involved
as Manager of Post & Archives.
“Investments of this kind involve
large sums of money and a long
timeframe. That's why due dili-
gence is essential to making the
right choice.”

“So here in Groningen, we didn't
rush into anything — quite the oppo-
site, in fact. We did our homework
thoroughly with various stake-
holders as part of a project team.
A key component was the ‘require-
ments specification’, as the quality
and speed of delivery were crucial
factors.”

Peter Jager: “We sat down with
the
ers of high-performance insert-

three leading manufactur

ing machines and held in-depth
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The DUO project team visits Kern AG in Konolfingen (Switzerland) for the machine acceptance inspection

discussions. The supplier of the
systems we used prior to switch-
ing to Kern also took part in the
And
honest: at this level, there are

tender process. let's be
no bad document management
systems, but a European tender
process takes a broader view.
That played a key role in the deci-
sion, which we believe has proved
to be the right one, as we are
very satisfied with our new Kern

systems.”

“"The
systems

installation of the new

took place in two
stages,” says Peter Jager. "First,
one system was removed and the
new Kern system installed. Once
the

second Kern system was add-

this was fully operational,

ed. One key requirement we had
was: ‘The shop had to keep run-
ning. This requirement was met.
There were some teething prob-

lems in the initial phase, but these
were resolved. And yes, it was a
change, because the processing
procedure at Kern is different from
what we were used to.”

Peter Jager: “Long before the
new Kern systems were installed
at DUO, we visited the factory
in Konolfingen, Switzerland, and
tested our own materials exten-
sively on the new systems there.
That is a key part of the accept-
ance process. During that visit,
we learned a great deal from
the Kern engineers and their
experience. That is important too.
The supplier’s service is important
not only during acceptance but
also during production. After all,
nobody wants to stand still, and
neither do we. We now know that
choosing Kern was also a choice
forreliable service. The documents
are printed on a Canon production



printer, and we then process them
straight from the roll,” explains
Peter Jager. “On our Kern 1600, we
process both Cb envelopes and C4
jobs. Switching from one format to
the other happens in a blink of an
eye. This keeps productivity high.
On the Kern 3600, we process
C5 envelopes exclusively. With a
maximum gross processing speed
of 27000 envelopes per hour, it
is our ‘production powerhouse’.
We have equipped each of these
systems with an HSW Postbox
system. While this is quite a signif-
icant investment, it is a good one.
It means our operators have to

do much less lifting. This ensures

About DUO
Dienst Uitvoering Onderwijs
(DUOQ) is a public service provid-
er in the education sector. As a
self-financing agency, DUO im-
plements education laws and
regulations on behalf of the

Peter Jager, Manager Post & Archiv (DUO)

a ‘calm’ environment during the
processing and benefits the qual-
ity of the output. We process over
25 million envelopes here annual-
ly, with an average fill rate of 1.7
Within the envelope programme,

Minister of Education, Culture and
Science. DUO also implements
the Naturalization Act on behalf of
the Ministry of Justice and Securi-
ty. DUQ's core mission is to make
education accessible. It does this
through, among other things, the
funding of education, the organ-

isation of examinations, and the

we have eight different versions,
each pre-printed with the send-
er's details. We do this not only
for DUOQ, but also for other govern-

ment agencies.”

management and provision of
data. Together with ministries,
educational institutions, local
authorities and other partners
in the education sector, DUO
aims to contribute to a smart,
competent and creative Neth-
erlands. DUQO’s head office is

located in Groningen.
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Kern User-Forum 2026

September 23, 2026 in Karlsruhe

Focus on Kern customer installa-
tions: With the Kern User Forum
2026, Kern AG is once again set-
ting a highlight for exchange and

practical relevance.

This year, the event will take place
at two Kern customers in Karlsru-
he — Atruvia and EnBW - and of-
fers the opportunity to experience
Kern solutions in action. The focus

will be on successful installations,
practical application scenarios, and
future topics related to efficient
document processing.

Whether in IT or energy, Atruvia
and EnBW are synonymous with
technological expertise, innovative
strength and a forward-looking ap-
proach. The Kern Group supports
both companies with high-per

Onward travel to EnBW Energie Baden-Wirttemberg AG

Agenda
08:30
09:30
(Managing Directors Kern GmbH)
10:00 Presentation kernMail
10:30 Coffee break
11:00 Presentation kernPack
11:30 Presentation kernService
12:00 Lunch
13:30 Departure for Atruvia AG
14:00 Live demo of the Kern inserting systems
15:00
15:30 Live demo of the Kern inserting systems
16:30 Return to the hotel and end of the event
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formance inserting systems that
enable the precise, automated
and secure handling of customer
communications. In this way, Kern
solutions help to make day-to-day
business processes more efficient
— from mail processing to modern

output management automation.

Atruvia AG is a leading IT service
provider and digitalization partner

Doors open; drinks and light refreshments at EventFabrik Karlsruhe-Durlach
Welcome by Stefan Withrich (CEO Kern Group), Rainer Rindfleisch and Michael Benkner



Edwin Klemm, Christian Kempf (Atruvia) and
Rainer Rindfleisch (Kern)

for the Volks- und Raiffeisenbank-
en. It develops and operates inno-
vative IT solutions for the financial
sector and provides its clients with
reliable support throughout their
digital transformation. The compa-
ny has three main offices in Karls-
ruhe, Minster and Munich.

EnBW Energie Baden-Wirttem-
berg AG is one of Germany's

largest energy suppliers. Head-
quartered in Karlsruhe, it supplies
private and business customers
with electricity, gas, heating and
innovative energy solutions. The
company is actively driving the
energy transition and is commit-
ted to renewable energy, electric
mobility and digital infrastructure
to ensure a sustainable energy
future.

Ralf Schneider (Kern), Steffen Bauer (EnBW) and
Rainer Rindfleisch (Kern)

Find out more about the Kern User Forum 2026 and register at:

Our Partners
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kernService...and everything runs

Successful implementation of the Jira Service Manage-
ment ticketing system

Within the Kern product portfo-
lio, the kernService business unit
is of particular importance, as
a comprehensive range of servic-
es and highly efficient, high-
performance inserting systems
go hand in hand.

"A relationship of trust with the
customer, as well as a constructive
and collaborative approach, is of
particular importance. This applies
across the board to coordination
between on-site service techni-
cians, regional service managers
and product specialists operating
at a national and international
level. This enables us to ensure a

sustainable transfer of knowledge,
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delivering maximum efficiency,
process reliability and system avail-
ability,” explains Ricardo Posocco
Malleiro, Service Manager for Ger-

many.

We achieve these goals using,
among other things, the web-
based Jira Service Management
software. This allows us to organize
both

support requests in one place.

external and internal
“In practical terms, this means
using a SINGLE system in which
requests are processed and can
therefore be tracked seamlessly.
The solution is 100% transparent
and always up to date regarding

the processing status of a enquiry,”

says Marius Rump, product spe-
cialist for the Jira ticketing system,
PackOnTime and the Kern 1600
inserting systems.

Thomas Grossen, Head of Business Unit kernService

Thomas Grossen has been the
new Head of the kernService Busi-
ness Unit since February 2026.

“In Thomas Grossen, we are
gaining a proven expert in the field
of document output in Switzerland,
who has long been closely associ-
ated with our company,” said
Stefan Wuthrich, CEO of the Kern
Group.



Three questions for...

Thomas Frolich, head of kernPack business unit.

Kern’s packaging systems
are particularly successful
because...

they impress with their automat-
ed, precise and volume-optimized
packaging. The systems are effi-
cient, reliable and fully integrable.
They combine technological excel-
lence with traditional Kern values:
durability, flexibility and uncompro-
mising reliability.

Together with our ‘best-in-class’
service, we thereby provide our
clients with long-term investment
security and measurable added
value.

From the manufacturer’s
perspective, what is the
biggest challenge when
it comes to customers?

Our customers face the challenge
of managing growing shipment
volumes profitably while margins
come under increasing pressure.
At the same time, staff shortages
and seasonal peaks make it diffi-
cult to meet tighter delivery times.
Efficiency, flexibility and process
reliability are therefore becoming
crucial competitive factors.

This is exactly where we come in
- developing solutions that enable
growth without costs getting out
of hand.

In your view, what are
the strengths of the Kern
Group?

On the one hand, we are a

modern, third-generation family
business. Thanks to our flat organ-
izational structure, we are able to
respond quickly and flexibly to new
demands from the market and our

customers.

Thomas Frolich, Head of Business Unit kernPack

On the other hand, there is our out-
standing service. With our service
engineers and product specialists
in second-level support, we are so
well-positioned that we can even
guarantee response times of under

four hours in some urban areas.

Our customers now have the option
of submitting their own support re-
quests via a ticketing system at any
time of the day or night. We live by
the motto: “Sales sells the first ma-
chine; service sells the second.”

For further information, please visit:
packontime.com

09


http://www.packontime.com

PackOnTime at Interdiscount

Smooth shipping thanks to automated logistics

PackOnTime: A solution for dis-
cerning customers. This mul-
ti-format packaging system is
winning over more and more
businesses.

The Swiss company Interdiscount
— a wholly-owned subsidiary of
the Coop Group — has been using
Kern's PackOnTime multi-format
packaging system for its fulfiiment
logistics since 2022. With this
solution, Interdiscount processes
the majority of its orders efficient-
ly and automatically.

The sister company Betty Bossi
also benefits from the system’s
advantages. Despite the wide

range of products — from elec-
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tronic goods to household items
— the processing runs smoothly.
PackOnTime makes it possible
to pack a wide variety of product
categories without the need for
changeovers. Whether it's frying
pans or deep fryers, the system
adapts flexibly to changing prod-
uct requirements and prepares
the goods for dispatch quickly and

efficiently.

Thayalan Ratnasingam, Head of Dispatch at Interdiscount

In addition to its high performance,

Kern's reliable service is also
a major selling point. Thayalan
Ratnasingam, Head of Dispatch
at Interdiscount, also highlights in
particular how quickly the system
integrates into the existing logis-
tics setup. It is straightforward to
use — for example, no additional
banding is required when plac-
ing products in the machine. The
result: neatly packaged parcels,
minimal waste and optimally sized

packaging.
“We don’t transport air”
- emphasises Ratnasingam. The

service is also impressive: “One
phone call is all it takes, and a Kern



service technician will be on site
within less than an hour” What's
more, the 24/7 service is a crucial
advantage for ongoing operations.

Seamless shipping today requires
highly automated logistics. Cus-
tomized packaging, produced
exactly when needed, is a key
factor in this success. The contin-
uing boom in online retail places
high demands on price and deliv-
ery speed, both of which are key

criteria in the purchasing decision.

Shorter delivery times, including
same-day delivery, as well as fall-
ing delivery charges and minimum
order values, mean that the aver
age number of items per order is
decreasing. As a result, there is
an increasing amount of unused
standard

space in conventional

boxes.

About Interdiscount

interdiscount.ch

This has an impact on the en-
tire supply chain — from storage
and sorting, through transport
and distribution, right through to
delivery to the recipient. The con-
sequences are higher storage
costs, increased space require-
ments and a growing need for
transport capacity. In the industrial
sector in particular, accessories,
spare parts and consumables are
often sent by overnight express.
Consequently, these items must
be available at short notice and
ready for dispatch at all times.

Corrugated cardboard remains
the preferred packaging materi-
al. When folded, it takes up little
storage space and, despite its low
weight, offers high stability and
reliable product protection. It is
also considered environmentally

friendly, as it is made predominant-

Interdiscount is one of Switzerland's
leading omnichannel retailers of home
and consumer electronics. With around
170 branches and a userfriendly online
shop, Interdiscount operates one of the
densest retail networks in the industry in

the country. Flexible ordering, collection

ly from recycled paper. However,
to keep packaging costs down,
conventional corrugated cardboard
boxes are usually produced in
large quantities in identical sizes.

This is where PackOnTime 2Zbox
comes in: the system produces
corrugated cardboard packaging
in exactly the required size, with-
out the need for additional filling
material and with optimum prod-
uct protection.

and delivery options ensure a con-
venient shopping experience — both
online and in-store.Source: Interdis-

count website.

Video of a service call and
interview with Thayalan
Ratnasingam, Head of Dis-
patch at Interdiscount
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https://www.youtube.com/watch?v=gMdN7V8c0fs
http://interdiscount.ch

Karlsruhe - there’s plenty to discover!

“Karlsruhe is very affordable, pleas-
ant and friendly,” wrote the compos-
er Richard Wagner to his wife Min-
na in 1861. It is a view that visitors
to Karlsruhe are still happy to share
today. This is certainly due in part
to the mild climate: Karlsruhe is one
of the warmest cities in Germany
and also one of the sunniest. But
above all, it is the friendliness and
warmth of the people of Karlsruhe
that win over visitors.

Moments of indulgence and the
Baden way of life in Karlsruhe

“Nume net hudeln — No rushing
around” is the motto of the people
of Karlsruhe. Karlsruhe is situated in
the gourmet region of Baden-Wiirt-
temberg, and its close proximity
to France is evident everywhere:
here, indulgence and culinary
delights are a top priority. To im-

merse yourself in Karlsruhe's unique

atmosphere, we recommend a
culinary city walk, which allows
you to experience the city from
ever-changing perspectives as you
stroll at a leisurely pace and stop for
a bite to eat.

The Durlach district is a real hidden
gem. It boasts a very long histo-
ry: as early as 120 AD, the Roman
Villa Rustica stood on what is now
the eastern edge of the town.
With its picturesque market square,
Schlossplatz and narrow streets,
Durlach offers a historic atmosphere
for explorers.

For wine connoisseurs, the Turm-
berg in Durlach, with its sloping vine-
yards, is a well-known destination.
The mineral-rich limestone soils and
the favorable microclimate provide
the ideal conditions for producing
top-quality wines, particularly from
traditional grape varieties such as
Lemberger or Pinot Noir.

Image: Castle of Karlsruhe (Pixabay, connie-sf)

Local recreation in the city

In Karlsruhe, urban charm blends
seamlessly with a stunning natural
landscape. On the one hand, the
bustling shopping streets and south-
ern Germany'’s largest indoor shop-
ping centre offer endless shopping
pleasure. Just a few minutes away,
the city’s green oases provide plenty
of space for strolling and relaxing.

Thanks to its proximity to the Rhine,
the region is also ideal for exploring
by boat. The passenger ship MS
KARLSRUHE offers a unique leisure
experience — charming and relaxing.

Culture, nature, indulgence and
atmosphere - there are plenty of
reasons to visit Karlsruhe!

For further information, please visit:
karlsruhe-erleben.de

Don’t want to miss any news? Follow us on social medial!
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